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Management Consulting Recruitment

CONTRACT RECRUITMENT

Druid has the capability to deliver fast deployment of consultants to clients throughout
Europe. Our resourcing team continually grows and vets the extensive Druid talent network.
Associated consultants are utilised by many of our clients to complement and strengthen
existing project resources, where we can assemble individual teams in extremely short
timescales.

CLIENT: Small UK Management Consultancy
ROLE: Programme Managers

Druid was asked to provide a programme management capability for the launch of a new
online product for a Telecoms business. We were tasked with identifying two Programme
Managers - one to run several work streams and one to run the PMO function. We supplied
two consultants who had significant Programme Management experience in the telecoms
sector. The new product was launched on time and under budget.

CLIENT: US Based Management Consultancy
ROLE: ERP Business Change Consultants

As part of a global transformation project, this US based management consultancy was rolling
out a global ERP system for a Hi-Tech client of theirs. The template build was created in the
US, however they needed local configuration experts to customise the application throughout
Europe to comply with Local payroll and accounting practices. Druid provided multilingual
resources in the UK, France, Germany and Spain to deal with these complex customisations.
This two year project was completed on time, and the client has consistently returned to Druid
for finding European consultants for similar global projects

CLIENT: Large Retail Bank
ROLE: Payments Processing Consultants

Druid was asked to provide consultants directly as a cost-effective alternative to a mainstream
consulting organisation. Our client was transforming its payments systems and processes and
required interim consultants who were experts in re-designing and re-engineering Retalil
Banking payments processes. Throughout the lifecycle of this project, Druid provided a range
of resource for the project, including business analysts, project managers and technical
architects.

CLIENT: Global Management Consultancy
ROLE: Senior Java Programmer

The client, a global management consultancy, required a senior java programmer to join an
existing team at a Tier 1 Investment Bank. Druid produced a shortlist of three available
candidates to the client within 24 hours of being given the brief. Once selected, the candidate
went on to complete a 9 month contract, and was then taken on as permanent employee.




